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1150 km of track

270 stations

600 trains

14 depots 415 escalators

163 Lifts

9,070 

signals

Up to 4m journeys daily on 11 lines, 

over 1.1 billion last year

1.2 TWh

electricity

2



The Daily Challenge

• Oldest Underground system in the world (148 years)

• Carrying more passengers then ever before :

o 1.1 billion in 2010/11 – new record for annual passenger journeys

o 16% rise in seven years; 40% in 15 years

• Running more services than ever before

o around 69m train km last year, 25% increase on 15 years ago –
even with the need for closures

• Currently rebuilding every part of the network – one of the greatest 
engineering challenges in the world

• Managing fallout of PPP collapse, reducing PPP-era disruption

• Ensuring value for money for tax and fare-payers



• New Years Eve 
• Royal Wedding

• London Marathon

• Notting Hill Carnival
• Student demonstrations

• Etc...

LU manages many major events every 
year. These include sporting events, 
royal events, concerts, festivals and 
demonstrations. The biggest events in 
the last year:

Major Event Planning 
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Olympic & Paralympic Games 



Venues and Events 
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Games Time Service Patterns 
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Managing the demand 

Travel Advice to Business
Target to reduce background travel by 30% during Olympics
Working in different ways
Bespoke travel planning advice to key employers

Games Time Journey Planner
Specifying preferred routes for spectators to maximise use of available 
capacity

Testing
Existing opportunities (London Marathon, Wimbledon Championships, 
Champions League Final) as well as tailored Olympic build up events (Westfield 
opening, NYE, Queens Diamond Jubilee)
Transport Test – east London – possible multi location event

Use of LU/TfL joint exercises to refine command & control and contingency 
options

Stakeholder engagement exercises to ensure integrated planning 

Transport Co Ordination  (TCC and OPTIC)



Success Measure 

BUT I’d 
rather hear
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Questions 


